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Failure Hotspots (Day vs Hour)
Day Name O T 2 3

Business Insights

Failures
cluster heavily during peak
windows (12-2 PM & 8-10

PM), proving system stress
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rather than random errors.

Top Failure Reasons Failure Distribution: Peak vs Off-Peak

Key technical
errors (Timeouts/Bank
issues) drive the majority of
failures; solving these offers
the highest ROL.

INSUFFICIENT_FU...
2.97K (25.55%)
BANK_TIMEOUT

Traffic Type
@ Off-Peak

@® Peak

DAILY_LIMIT_EXC...

NETWORK_ERROR
High
peak-hour failure density
confirms hardware/network
limitations are the primary
bottlenecks.
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Revenue Loss by Transaction Size
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Recommendations Action Plan to Reduce Payment Failures
Data-driven recommendations to reduce failure rate and recover lost revenue

Smart Retry for Failed Transactions : Automatically retry failed transactions (especially timeouts) within seconds to recover temporary failures.
Impact:
Recover ~20-30% of failed transactions

Infrastructure Scaling During Peak Hours : Increase server capacity and optimize load handling during high-traffic windows (12-2 PM, 8-10
PM).

Impact:

Reduce peak failure rate significantly

Optimize High-Risk Payment Methods : Improve UPI handling or route high-value transactions to more reliable methodes.
Impact:
Reduce failure concentration in critical channels

Implement Gateway Failover System: Automatically switch to backup gateway when primary fails or slows down.
Impact:
Minimize downtime-related failures

Improve User Retry Experience: Notify users instantly and provide one-click retry options.
Impact:
Recover abandoned failed transactions



